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Purpose 

At Oaktree Primary School, we are committed to promoting positive mental health and wellbeing for 

all students, their families and members of staff and governors. Our open culture allows students’ 

voices to be heard and by using effective policies and procedures we ensure a safe and supportive 

environment for all. It is our mission to create students who are emotionally resilient, flexible, and 

inspired to reach their full potential. We aim for all students to be able to flourish and inspire students 

to be independent thinkers that will make an active and positive contribution to society, creating a 

more peaceful world. 

Scope 

This policy is a guide to all parents and staff – including non-teaching and governors – outlining 

Oaktree Primary School’s approach to promoting mental health and emotional wellbeing. It should be 

read in conjunction with other relevant school policies. 

Policy Aims 

• Promote positive mental health and emotional well-being in all students. 

• Increase understanding and awareness of common mental health issues. 

• Provide the right support to students with mental health issues and know where to signpost them and 

their parents/carers for specific support. 

• Develop resilience amongst students and raise awareness of resilience building techniques. 

• Social inclusion of all Students  

• Ensuring that every child feels valued.  

• Building an atmosphere of trust  

• Ensuring that every child has a sense of belonging  

• Psychological support  

• Enhancing peers’ relationships  

• Eradicating bullying incidents 

• Supporting Students of Determination  

• Instilling a sense of Mindfulness in our students  



 

• Promoting School-Parents Partnership  

• Monitoring established channels of communication between Teachers, Students, Parents  

• Conducting students’, teachers’, and parents’ Wellbeing Surveys 

Roles and Responsibilities 

This policy aims to ensure all staff take responsibility to promote the mental health of students, 

however key members of staff have specific roles to play: 

• HOP, HOEY, Class teachers, TAs, LSAs 

▪ Head of Inclusion 

▪ Subject Leads Moral, Social, Cultural Studies 

▪ Designated Safeguarding Lead and Deputy DSLs 

▪ The Senior Leadership Team (SLT) 

Senior Leadership and Wellbeing Team Responsibilities: 

 The Principal and other senior leaders will; 

• Ensure the provision of a healthy working environment 

• Promoting our School rules and values, and encouraging a sense of belonging and community  

• Take responsibility for their work life balance and be aware of the role model they are setting 

for others  

• Ensure that all children and staff are treated in a fair, sensitive and confidential manner. 

If a member of staff is concerned about the mental health or wellbeing of a student, in the first 

instance they should speak to the Head of Year, and as applicable make a referral to the Head of 

inclusion.  

All concerns to be communicated and shared with the HOP of school, during weekly meetings and bi- 

weekly SLT student wellbeing meetings.  

 



 

 

If there is a concern that the student is high risk or in danger of immediate harm, the school’s child 

protection procedures should be followed, and the DSL (or Deputy DSL) must be informed 

immediately. If the child presents a high-risk medical emergency, relevant procedures should be 

followed, including involving the emergency services if necessary. 

Pastoral Action Planning 

At Oaktree Primary School the Heads of Year and SLT are key members responsible for the 

monitoring and support for students within their year group.  

Collectively, a Pastoral Action Plan is created at the start of the year and periodically reviewed and 

amended throughout the year. Specifically, the HOI and SLT focus on Performance Standard 2: 

Students’ personal and social development and their innovation skills and Performance Standard 5: 

The protection, care and guidance of and support of students.  

For each element the HOI creates a target, actions, performance indicators and indicate who is 

involved as well as any key sources of evidence or notes. Within each month, HOI also assign pupil 

parliament  students to coach and communicate with the parents. 



 

Positive Education  

     Oaktree Primary School recognises the importance of Martin 

Seligman’s Positive Psychology and Wellbeing and introduced 

the wellbeing curriculum .It is a proactive approach that 

endeavors to provide students with skills and knowledge for 

when difficulties arise. 

It is a whole school approach to nurture wellbeing that is 

successfully implemented through a learn, live, teach and 

embed model. We encourage students to learn from their 

mistakes, to evaluate if it is increasing the wellbeing of 

students and giving them the resilience and the ability to 

successfully cope and manage with life's challenges. 

 

The Oaktree Primary School Positive Education Approach 

     Martin Seligman (2011) asks what it is that enables us to 

cultivate talents, to build deep, lasting relationships, to 

feel pleasure, and to contribute meaningfully to the 

world? In a word, what is it that allows us to flourish? 

 

 

Within the curriculum there are six domains that run alongside our core values of CARE- Collaboration, 

Achievement, Empathy and Respect, and pillars at OPS and UAE values. We      are committed to the wellbeing 

of Oaktree Primary School community, collectively and individually. Below is a table of how we support 

students within six domains: 
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• 15 minutes Wellbeing sessions planned each day; Daily Positive Conversations 

through: Monday Motivation, Happy- Tuesday, Wellbeing Wednesday, Thoughtful 

Thursday and Feel-Good Friday 

• Pod Cast during break time 

• Student Mental Health First Aiders and Happiness Ambassadors are allocated students 

to support 

• All students have access to ‘Speak Up’ and share your concern and add to the box 

log  

• Assemblies with a consistent Wellbeing theme/character strength threaded 

throughout 
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 • A sense of belonging, through sports teams and a wide range of ECA clubs are offered 

to students. 

• School community events 

• Guest speakers to visit school to raise awareness (e.g., Pinktober) and to inspire future 

careers 
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• Nutritional, healthy food promotion and availability as well as a whole school 

wellbeing calendar focused on Monthly Healthy Living/Lifestyles initiatives (e.g., 

seatbelt safety) 

• Sports teams and interhouse competitions, as well as a wide range of ECA’s for 

students to choose from 

• Wide range of PE lessons with swimming as a key strength 

• High quality medical facilities and staff and care plans were required. 

• Wellbeing Support and Counselor 
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The Oaktree Primary School Rights: Everyone has the right to learn, be treated 
with respect and to               learn and play in a safe environment. 

Values & Aims of the school. 
A culture of a Growth Mindset approach - the power of ‘not yet’ 
A culture of ‘mistakes show that we are learning’ 

• Strength’s identification and development through scholarship / Higher Performance 

Learning programmes 

• Whole school mental health awareness days and events are coordinated 
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• Regular charity and fundraising organised by the staff and students. 

• Celebrating achievements in assembly 

• Regular Go setting - SMART target 



 

 

Despite all we do to promote positive mental health and wellbeing we know that some students 
may suffer from poor mental health 

Teaching about Wellbeing and Mental Health 

The skills, knowledge and understanding our students need to keep themselves - and others - 

physically and mentally healthy and safe are included as part of our curriculum, assemblies and our 

Mental Health First Aiders and Happiness Ambassadors support. We will follow the guidance 

issued with regard to Moral, Social, Culture, Studies to further enable us to teach about mental 

health and emotional health safely and sensitively. This curriculum is supplemented by relevant 

resources. Incorporating wellbeing into our wider curriculum at all stages is a good opportunity to 

promote students’ wellbeing through the development of healthy coping strategies and an 

understanding of students’ own emotions as well as those of other people. Additionally, we use 

such lessons as a vehicle for providing students who do develop difficulties with strategies to keep 

themselves healthy and safe, as well as supporting students to support any of their friends who are 

facing challenges.  The school embeds teaching Wellbeing into various subjects across the 

curriculum and adopts SEL and wellbeing teaching from the CASEL playbook tool modules. 

Signposting 

We will ensure that staff, students and parents/carers are aware of the support and services 

available to them, and how they can access these services. 

Within the school (noticeboards, welcome board and classroom display etc.) and through our 

communication channels (newsletters, websites), we will share and display relevant information 

about local and national support services and events. 

The aim of this is to ensure students understand: 

▪ What help is available 

▪ Who it is aimed at? 

▪ How to access it 

▪ Why should they access it? 

▪ What is likely to happen next 



 

 

Sources of support at school and in the local community / School based supportLocal Support 

In Dubai, there are a range of organisations and groups offering support for mental health. A 

Government portal for Mental Health is available here - Mental health - The Official Portal of the 

UAE Government 

Emirates Health Services which provides Mental Health Services - Mental Health Services | Services 

Directory | Services | Emirates Health Services - UAE (ehs.gov.ae) 

Warning signs 

Staff may become aware of warning signs which indicate a student or colleague is experiencing 

mental health or emotional wellbeing issues. These warning signs should always be taken seriously 

and staff observing any of these warning signs should alert one of the Key Staff Members noted on 

page 2. 

Possible warning signs, which all staff should be aware of include: 

▪ Physical signs of harm that are repeated or appear non-accidental 

▪ Changes in eating / sleeping habits 

▪ Increased isolation from friends or family, becoming socially withdrawn 

▪ Changes in activity and mood 

▪ Lowering of academic achievement / enthusiasm for vocation 

▪ Talking or joking about self-harm or suicide 

▪ Abusing drugs or alcohol 

▪ Expressing feelings of failure, uselessness, or loss of hope 

Identifying need 

The school has standing agenda items of safeguarding, student welfare and health and safety to 

ensure these key areas are kept as a regular focus. These are opportunities for all and Key Staff to 

identify emerging signs of students with poor mental health and swiftly act upon any concerns. 

 

https://u.ae/en/information-and-services/health-and-fitness/mental-health
https://u.ae/en/information-and-services/health-and-fitness/mental-health
https://www.ehs.gov.ae/en/services/services-directory/mental-health-services
https://www.ehs.gov.ae/en/services/services-directory/mental-health-services


 

Targeted Support 

We recognise some children and young people are at greater risk of experiencing poorer mental 

health. For example, those who are in care, young carers, those who have had previous access to 

CAMHS, those living with parents/carers with a mental illness and those living in households 

experiencing domestic violence. We are fortunate to have a School Counsellor and Wellbeing 

Support worker located at the school to support and provide advice to the community around the 

emotional and mental health needs of our students. Work is undertaken with families and 

individuals where required. Our Key Staff, as identified earlier in the policy, work hard to identify 

issues early, determine potential risks and provide early intervention to prevent issues escalating. 

We ensure timely and effective identification of students who would benefit from targeted support 

and ensure appropriate referral to support services by: 

▪ Providing specific help for those children most at risk (or already showing signs) of social, 

emotional, and behavioural challenges. 

▪ Identifying children who are showing early signs of anxiety, emotional distress, or behavioural 

problems. 

▪ Discussing options for tackling these problems with the child and their parents/carers. Agree 

an Individual Care Plan as the first stage of a ‘stepped care’ approach. 

▪ Providing a range of interventions that have been proven to be effective, according to the child’s 

needs. 

▪ Ensure young people have access to pastoral care and support, as well as specialist services, 

so that emotional, social, and behavioural problems can be dealt with as soon as they occur. 

▪ Provide young people with clear and consistent information about the opportunities 

available for them to discuss personal issues and emotional concerns. Any support offered 

should take account of local community and education policies and protocols regarding 

confidentiality. 

▪ Provide young people with opportunities to build relationships, particularly those who may 

find it difficult to seek support when they need it; and 

▪ The identification, assessment, and support of young carers. 

 



 

Managing disclosures 

If a student chooses to disclose concerns about themselves, or a friend, to any member of staff, the 

response will be calm, supportive, and non-judgemental. All disclosures should be recorded 

confidentially using ‘Safe 

Guard’ and raised with the Designated Safeguarding Lead (or Deputy DSL). Our Mental Health First 

Aiders, are be trained so that any disclosures made to them will immediately be reported to the 

School Counselor (who coordinates them) and ultimately Designated Safeguarding Lead and/or 

Deputy DSL as appropriate. Support will be available for Mental Health First Aiders through regular 

meetings with the School Counsellor. 

Confidentiality 

If a member of staff feels it is necessary to pass on serious concerns about a student to someone 

outside of the school, then this will be first discussed with the student and/or parents. We will tell 

them: 

▪ Who we are going to tell 

▪ What we are going to tell them 

▪ Why we need to tell them 

▪ When we are going to tell them 

Ideally, consent should be gained from the student and/or parents first, however, there may be 

instances when information must be shared, such as when students are deemed to be in danger of 

harm. It is important to also safeguard staff emotional wellbeing. By sharing disclosures with a Key 

Staff Member or DSL as appropriate, this ensures one single member of staff isn’t solely responsible 

for the student. This also ensures continuity of care should staff absence occur and provides 

opportunities for ideas and support. If a student gives us reason to believe that they are at risk, or 

there are child protection issues, parents should not be informed, but the child protection 

procedures should be followed. 

Working with Parents 

If it is deemed appropriate to inform parents of any concerns, there are questions we consider first: 

▪ Can we meet with the parents/carers face-to-face? 



 

▪ Can the meeting take place somewhere quiet without disturbance? 

▪ Who should be present – students, staff, parents, Key Staff Members etc? 

▪ What are the aims of the meeting and expected outcomes? 

 

We are mindful that for any parent, hearing about concerns for their child can be upsetting and 

distressing. They may, therefore, respond in various ways which we should be prepared for and 

allow time for the parent to reflect and come to terms with the situation. Signposting parents to 

other sources of information and support can be helpful in these instances. At the end of the 

meeting, lines of communication should be kept open should the parents have further questions 

or concerns. Booking a follow-up meeting or phone call might be beneficial at this stage. Ensure a 

record of the meeting and points discussed/agree are added to the student’s record on Guard / 

SIMS as appropriate and an Individual Care Plan created if appropriate. 

 

Supporting Parents 

We recognise the family plays a key role in influencing students’ emotional health and wellbeing; we 

will work in partnership with parents and carers to promote emotional health and wellbeing by: 

▪ Ensuring all parents are aware of and have access to material promoting social and 

emotional wellbeing and preventing mental health problems 

▪ Highlighting sources of information and support about common mental health issues 

through our communication channels (social media, newsletters etc.) 

▪ Offering support to help parents develop their parenting skills as appropriate 

▪ Offering bespoke 1:1 support and advice through our School Counsellor 

▪ Having open lines of communication between parents and class teacher or tutor, Head of 

Year and/or Key Staff Members 

▪ Wellbeing seminars to be held for parents by the School Counsellor 

 

Parent Surveys It is essential that school gets parent feedback quickly and efficiently. 



 

 • OPS uses online parent survey to focus on receiving parent’s perspective on the wellbeing of their 

children.  

• Through the parents’ Wellbeing survey, Parents have the opportunity to recommend some 

suggestions about their needs and interests regarding the health of their children and ways they 

would like to be involved in the school’s health activities, services, and programs.  

Staff Wellness: 

 OPS highly values the health and well-being of every staff member. The wellness plan for school staff 

outlines ways to encourage healthy eating, physical activity, social and emotional wellbeing, 

psychological support and other elements of a healthy life style. 

 • School provides orientation and induction to new staff so that they easily adapt to the school 

environment 

 • Recognition of teachers for their performance during each term.  

• Staff surveys to analyze the areas to develop and provide trainings accordingly.  

• The wellness team plans and implement activities that support personal efforts and suggestions by 

staff to maintain a healthy lifestyle.  

OPS extensive support to those students who need assistance in any feasible area. The school is 

committed to safeguarding and protection of every child, to provide and intervene as and when 

there is a need and to develop a safe and protected environment. If any student feels that they 

need to have a conversation with an adult who you can trust and share your concerns with, they 

can approach any of the members of the school – They also make an ‘A’ Choice- which is a choice 

of their 5 trusted adults in the school. 

 

Supporting Peers 

When a student is suffering from poor mental health, it can be a difficult time for their friends who 

may want to support but do not know how. To keep peers safe, we will consider on a case by 

case basis which friends may need additional support. Support will be provided in one to one or 

group settings and will be guided by conversations by the student who is suffering, and their 

parents, with whom we will discuss: 



 

 

• What it is helpful for friends to know and what they should not be told 

• How friends can best support and safe sources of further information 

• Things friends should avoid doing / saying which may inadvertently cause upset 

• Where and how to access support for themselves 

• Healthy ways of coping with the difficult emotions they may be feeling 

 

 


